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I am thrilled to present NFP Board C21: A Brave New World, a conference dedicated 
to the issues currently facing NFP leaders. 

We’ve brought together experts in governance, innovation and risk-management, 
as well as high-profile NFP leaders, to address the challenges faced by experienced 
NFP leaders eager to take their organisations into the future. We will address 
prevailing issues including leading in the face of sector reform, positioning boards for 
sustainability, leading through change and dealing with funding instability. 

I look forward to joining you on 24-25 July for this exciting program of local, 
accessible and insightful speakers and events.

(left to right): Susan Pascoe AM Commissioner, Australian Charities & 
Not-for-profits Commission, Clare Amies Board Director, Reach, 
Michael Gorton AM Principal, Russell Kennedy Lawyers, Sam Butcher CEO 
and Founder, Authorities Online, Genevieve Timmons Philanthropic Executive, 
Portland House Foundation; Chair, Inner North Community Foundation,  
Sandie de Wolf AM Chief Executive Officer, Berry Street, Valerie Lyons Executive 
Director & Chief Executive Officer, Uniting AgeWell, Paul Bird CEO, Australian 
Volunteers International, Stan Krpan CEO, Sustainability Victoria, 
Emma King CEO, VCOSS,  Paul Higgins Futurist; Consultant, and John Daley Chief 
Executive, Grattan Institute.
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Leadership for NFP chairpersons, board members, CEOs and managers
Friday 24 & Saturday 25 July 2015

• Gain in-depth knowledge from outstanding NFP experts

• Maximise the impact of your leadership with local, accessible insights

• �Develop strategies to confidently lead your organisation into the 
future in changing times

• �Make connections, share ideas and broaden your network with other 
NFP leaders

• �Gain tools and insights to help you tackle the future for your NFP 
organisation

BOARD21.LEADERSHIPVICTORIA.ORG @LeadVic #NFPBOARDC21

NFP 
LEADERS,
Don’t miss  
this chance to:



THE PROGRAM: Day 1
The two-day program will comprise a series of interactive workshops and high profile 
guest speakers to address the issues facing leaders from all corners of the NFP sector 
in leading their organisations into the future. 
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Day 1: Friday 24 July 2015

9:00 – 9:30am Getting leadership right at the NFP board table
The value of NFPs and the role and impact of their boards

Susan Pascoe AM, Commissioner, Australian Charities and Not-for-profits Commission

9.30 – 10.45am A Brave New World: leadership challenges for today’s NFP boards
What does the perfect board look like and how does it operate? How can boards prepare for and  

meet these challenges?
Emma King, CEO, Victorian Council of Social Service
John Daley, CEO, Grattan Institute 
Susan Pascoe AM, Commissioner, Australian Charities and Not-for-profits Commission
Moderator: Mark Hawthorne, Senior Editor, The Age 

10.45 – 11.15am                                                      Morning Tea

11.15am-12.45pm                                                                                                   

Concurrent 
sessions

Concurrent A1: 
Corporate teachings: 

Building a strong corporate 
reputation for your NFP

Peter Kent, Managing 
Director, Porter Novelli 
Imogen Randell, Managing 
Director, Quantum Market 
Research 
Moderator: Mark Forbes, 
News Editor, The Age

Concurrent A2: 
Leading and Surviving Sector 

Reform 
Sam Biondo, Executive Officer, 
Victorian Alcohol and Drug 
Association  
James O’Brien, Director, Market 
Engagement, National Disability 
Insurance Agency  
Valerie Lyons, Executive 
Director & CEO Victoria and 
Tasmania, Uniting AgeWell 
Moderator: Liz Forsyth, 
Partner, KMPG

Concurrent A3: 
Mergers & Acquisitions:  

Taking theory into real-world practice 
Geoff Donovan, Chair, EW 
Tipping Foundation
Sandie de Wolf AM, CEO, 
Berry Street 
Tim Flowers, Partner, Saward 
Dawson 
Glenn Foard, CEO, Melba Support 
Services  
Moderator: Richard Dent OAM,
Chief Executive, Leadership Victoria  

12.45 – 1.45pm                                                   Lunch

1.45 – 3.15pm

Concurrent 
sessions

Concurrent B1:
Boards and CEOs: why NFPs 

should not be afraid of risk
Kerryn O’Brien, Independent 
Management Consultant - risk 
and compliance

Concurrent B2:
Peer Consultation: Bring a 

real-world problem to workshop 
with peers

Tony Matthews, Manager, 
Leadership Development, 
Leadership Victoria 

Concurrent B3:
Adaptive Leadership

Diana Renner, Author and 
Harvard-trained leadership 
development expert

3.15 – 3.30pm    Afternoon Tea

3.30 – 4.30pm The Acid Test: Is your board value adding?
Sue Dahn, Partner/Executive Director - Investment Advisory Services, Pitcher Partners  
Genevieve Timmons, Philanthropic Executive, Portland House Foundation; 
Chair, Inner North Community Foundation
Clare Amies, Board Director, Reach; Acting Chief Executive, WorkSafe Victoria
Moderator: Sam Butcher, CEO & Founder, Authorities Online

4.30 – 4.40pm Concluding notes
Richard Dent OAM, Chief Executive, Leadership Victoria  

4.45 – 6.00pm Networking and Creative Leadership Conversations 
A forum for practical and creative ideas and new networks.
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THE PROGRAM: Day 2
Day 2: Saturday 25 July 2015

9:15 – 9:30am Open and scene setting
Chris Kotur, Leader in Residence, Leadership Victoria 

9.30 – 10.30am Future of Funding: Leading your board to firmer ground
Meeting the needs of funding bodies

Bessi Graham, Co-Founder and CEO, The Difference Incubator
Nick Reece, Senior Executive Policy & Projects, University of Melbourne 
Stan Krpan, CEO, Sustainability Victoria 

Moderator: Chris Kotur, Leader in Residence, Leadership Victoria 

10.30 – 11.00am                                                      Morning Tea

11.00am-12.30pm                                                                                                   Leading through Digital Disruption: it’s not if, it’s when
Luke Giuliani, Social Entrepreneur, Strategist and Technologist
Russell Yardley, Non-executive Director, Technology Sector
Laura Chisholm, General Manager, Inlight Media 

Moderator: Cynthia Mahoney, Director, Cynthia Mahoney and Associates

12.30 – 1.30pm                                                   Lunch

1.30 – 3.00pm

Concurrent 
sessions

Concurrent C1:
Thriving in Uncertain Times
How does your board prepare 
for the unexpected 
Paul Higgins, Futurist; 
Owner, Emergent Futures 

Concurrent C2:
The Customer is King

Customer service learnings from 
the corporate world 
Gideon Perrott, General 
Manager Sales and Marketing, 
State Trustees 
Steven Odgers, Head of 
Branch Transformation Retail 
Distribution, ANZ 

Concurrent C3:
Examining board performance

Evaluation and measurement for 
boards 
Katalin Howell, Manager 
Tailored Solutions, Leadership 
Victoria
Mark Burrowes, Chairman, 
Scope Australia 
Simon Faivel, Director, 
Consulting, Social Ventures 
Australia

3.00 – 4.15pm Good Governance and Leadership
Keynote: Michael Gorton AM, Principal, Russell Kennedy Lawyers  

REGISTER NOW for this essential program to gain the skills, 
insight and contacts you need to lead your NFP organisation into the future.

2-Day inc. GST 1-Day inc. GST

Standard $880.00 $440.00

NFP $660.00 $330.00

GC Member / paid alumni $550.00 $275.00

Register at board21.leadershipvictoria.org

Leadership Victoria
Level 2, Old Treasury Building
20 Spring Street, Melbourne
Phone: +61 3 9651 6590
Email: info@leadershipvictoria.org
Web: www.leadershipvictoria.org

@Leadership Victoria
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