
PARTICIPANTS LEARN TO:

View challenges differently and approach problems innovatively 
Overcome your own and others’ default behaviours and patterns of
thinking in dealing with issues and challenges
Lead with conviction and mobilise others to successfully deliver
outcomes
Have the confidence to experiment more, and create the space for
others to trial new ideas and approaches
Close the gap between current organisational situation and
organisational aspirations

LEADER EVOLUTION PROGRAM

Leader Evolution is a practical, 3-day leadership intensive for mid-senior level
leaders who are tackling a complex workplace challenge where technical

solutions are not working or relevant, and an adaptive approach is needed.

Applying an adaptive leadership framework, learn to influence across diverse
teams and stakeholders, reframe problems to make progress, and adopt an

experimental and growth mindset to expand your leadership capability. 

THE PROGRAM CHALLENGED THE WAY I THINK. I LEFT ARMED WITH

THE TOOLS REQUIRED TO LEAD WITH INFLUENCE AND FEEL

CONFIDENT. I CAN NOW POSITIVELY IMPACT THE ORGANISATION AS

WE RESHAPE OUR STRATEGIC APPROACH.

3 Days Over 4 WeeksMid-Senior Leaders From $3,090 + GST

WHO SHOULD ATTEND?
Leaders dealing with complexity and/or facing a stubborn problem
Leaders who need time out to reflect and focus on a major challenge
Leaders driving cultural and systemic change
Leaders working across organisations, with dispersed teams or with
multiple stakeholders



SERIES 1 | 18, 19 JUNE & 3 JULY 2025

Early bird | $3090 + GST | Enrolments close Wednesday, 7 May 2025 
Not-for-profit | $3090 + GST | Enrolments close Wednesday, 3 June 2025 

Standard | $3925 + GST | Enrolments close Wednesday, 3 June 2025 

LEADER EVOLUTION PROGRAM

SKYE, IGNITING LEADERSHIP GRADUATE

PROGRAM INCLUSIONS
A practical set of tools and strategies to apply to personal, team and
organisational challenges
An adaptive leadership framework with 5 leadership principles and 4 core
competencies – an innovative approach to problem solving
Methodologies including Case-in-Point and Peer Case Consultation
Process to progress workplace challenges
Tools that can be used on future challenges: faction map, empathy map
and framework for diagnosis 
Strategies to manage self and sustain performance in the workplace

THEMES

2025 DATES AND PRICING

SERIES 2 | 27, 28 AUGUST & 10 SEPTEMBER 2025

Early bird | $3090 + GST | Enrolments close Wednesday, 16 July 2025 
Not-for-profit | $3090 + GST | Enrolments close Wednesday, 13 August 2025 

Standard | $3925 + GST | Enrolments close Wednesday, 13 August 2025 


